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DECISION-MAKING

Decision making is a process that 
characterizes the human behavior in 
its entirety

Everyone faces daily different 
situations in which he is called to make 
decisions

Decisions hold central place in his life 
and therefore in his career



DECISION-MAKING

DECIDE means that a person basically 
chooses between two or more 
alternatives the most suitable and 
effective solution

As this procedure happens many times 
during the day the "mechanism“ of the 
decision-making process “is activated" 
unconsciously as soon as we are called 
to choose something from something 
else



THE DECISION-MAKING PROCEDURE

After studying this chapter, students should be 
able to:

Recognize a problem.

Identify and compare planned and unplanned 
decisions.

List the three levels of decision making and 
describe the type of decisions made

Distinguish the four ways of making decisions.

Describe three decision-making conditions.

Use two "tools" to make decisions.

Implement the decision-making process for a 
business problem



DECITION

DECIDE means that a person basically 
chooses between two or more 
alternatives the most suitable and 
effective solution

As this procedure happens many times 
during the day the "mechanism“ of the 
decision-making process “is activated" 
unconsciously as soon as we are called 
to choose something from something 
else



THE MOST COMMON decision models are

The classic model or rational-
analytical model

The step-by-step decision model 
or fragmentary model

The mixed tracking model or 
intermediate mixed approaches



The classic model or rational model

The stages of the decision-making 
process are:

identify and define the problem

Create alternatives

evaluate each alternative

choose the most appropriate solution

Implement the decision

evaluate the results



The step-by-step decision model 

It was proposed as a challenge to the 
rational model

In this model real data and objectives 
are determined during the decision 
process.

The goal is not to find the best solution 
to the problem but to apply a 
satisfactory management with gradual 
and small-scale changes



The mixed tracking model 

This model utilizes

on the one hand logical elements such 
as analysis, evaluation of alternatives, 
relative quantification of data, 

and on the other hand, non-logical 
elements such as judgment, insight, 
innovative thinking and well-organized 
analysis techniques

According to Hoy & Miskel, each of 
them fits into the corresponding 
decision case



Decisions can be classified based on:

the number of people in:

a. individual

b. group-collective

the degree of stability in:

a. scheduled or routine decisions

b. unplanned

The management levels in:

a. strategic,

b. managerial

c. functional



Scheduled or routine decisions

According to Simon (1961) these 
decisions are often repeated. They 
concern problems that are well 
understood, well structured and dealt 
according procedures and rules that 
apply in the organization. For example, 
prescribing an analgesic or admitting a 
patient to the hospital, are problems 
that are addressed by such decisions. 
Obviously, the first time such a 
problem appeared in a hospital it took 
a lot of time until a decision was made



Unplanned decisions

Unplanned decisions concern 
problems and situations that do not 
occur often and there is no previous 
experience in solving them. For 
example, the sudden drop in a 
patient's white blood cells, the 
resignation of a hospital clinic director, 
the admission of many children to the 
hospital due to an accident, all this 
create problems that need special 
attention and treatment. In these 
cases, decisions depend directly on the 
ability of directors or nurses, precisely 
because there is no "rule" to deal with 
them.



Strategic, managerial and functional decisions

Strategic: Such decisions are made by 
senior management

Managerial: Such decisions concern 
the implementation of strategic 
decisions taken at a higher level.

Functional: These decisions are very 
specific and lead directly to action



WAYS OF DECISION MAKING

They refer to the process by which a 
leader utilizes his associates

Distinction of ways:

A. authoritarian-centralist

B. authoritarian-persuasive

C. consulting

D. democratic - participatory way of 
making decisions



Participatory way of making decisions

Decision-making is shared among the 
members of the health organization 

It is based on democratic principles, on 
common values accepted by all 
members of the organization, and on 
the commitment that they will be 
implemented



Participatory way of making decisions

The leaders of the organizations that 
adopt the participatory model build 
open environments, which support the 
exchange of ideas, develop 
relationships of respect and 
cooperation, as well as active 
participation and motivation



STAGE DECISION MAKING

IDENTIFICATION OF THE PROBLEM

DEFINITION OF REQUIREMENTS AND 
REFERENCE CRITERIA

PRODUCTION OF ALTERNATIVES

EVALUATION OF SOLUTIONS AND 
SELECTION OF THE MOST SUITABLE

IMPLEMENTATION OF THE DECISION

FEEDBACK



IDENTIFICATION OF THE PROBLEM

In this step an assessment of the 
current situation must be hold

A "problem" can be negative, such as a 
malfunction that needs improvement, 
or positive, such as an opportunity for 
change.

At this step, the individual's critical 
ability is also tested



IDENTIFICATION OF THE PROBLEM

Questions:

A. who has a problem

B. what is the history of the problem

C. what causes and affects the 
situation

D. what is the essence of the problem



DEFINITION OF REQUIREMENTS AND 
REFERENCE CRITERIA

Once the problem has been identified, 
it is important for the decision maker 
to consider "what should be the 
outcome of my decision?"

He should determine what it will offer 
and what the ideal solution will include



PRODUCTION OF ALTERNATIVES

There are always two alternatives:

a) to do something

b) to do nothing

The solution of doing nothing should 
not always be ruled out

The solution to do something takes 
time

In general, the more serious a decision 
is, the more time one needs to devote, 
and the more alternatives should be 
considered.



EVALUATION OF SOLUTIONS AND SELECTION 
OF THE MOST SUITABLE

Each alternative should be evaluated 
based on environmental conditions 
and performance criteria

Questions:

a) does this solution achieve our goal?

b) what side effects may occur?

c) can we "endure" this solution?



IMPLEMENTATION OF THE DECISION

In order decisions to be effective must 
be accompanied by implementation

In addition, it is not wise to  implement 
an alternative fully before it is tested 
on a small scale



FEEDBACK

We need to find a way to test the 
effectiveness of our decision

Did the decision finally solve the 
problem or not? If the answer is no:

A) we give the chosen solution more 
time

B) we choose another alternative

C) re-evaluate the situation



CONDITIONS AND RESTRICTIONS IN THE 
DECISION-MAKING PROCESS

The quality and reliability of the 
information available to the decision-
maker plays a very important role, as 
well as the ability of the person in 
charge to assess the situation and the 
possible results



Other obstacles in the process of decision 
making

The lack of flexibility

Anxiety and a lack of staying calm

Lack of reliable and complete 
information

Problem communication within the 
organization

Lack of defined and clear criteria

Bureaucracy which also affects the 
flow of information

Indecision



DECISION-MAKING

With every decision we start a new 
path… well, I wish you

A NICE TRIP


